OCAA ELECTRONIC POLLING REGARDING WORK FURLOUGHS (7-09)

Background:

In June 2009 the Board of Supervisors approved the FY 2009-10 County budget, allocating sufficient funding at this time for Public Defender, Alternate Defense, County Counsel, and Child Support Services.  The District Attorney’s budget was funded $ 3.1 Million short due to prop. 172 sales tax revenue decreases.  The District Attorney proposed furloughing DA employees for 13 days per year in order to meet his budget.  This amounts to an approximate 5% pay reduction, although benefits would remain the same.  Although OCAA understood that the fiscal concern was very real, we strongly disagreed with this approach. In an attempt to be a good partner, we developed other budget reductions that would avoid furloughs, yet reduce equivalent expenses by 1.4 Million (the stated attorney’s portion of the budget shortfall).      

Furlough Discussions:

OCAA began meeting with District Attorney Tony Rackauckas and Central Human Resources representatives in an effort to assist the Office with the funding shortfall and be part of the solution.  OCAA has met every few days with this group, independently reviewed the DA’s budget, and developing a slate of options valued at over $ 1.9 Million for the DA to prioritize in lieu of furloughs.  These options are included in your employment contract and attributable to OCAA represented positions. Our goal in meeting with the district Attorney was two-fold: 1. we wanted to provide a real financial option that would avoid furloughs; 2. we also wanted to avoid turning the DDAs into hourly employees who would be ordered to start and stop working like factory workers.  The following options were suggested - acceptance/non-acceptance noted:

	Option Suggested
	Amount
	Accepted as a Solution (yes/no)

	Reduce 2010 Optional Benefit Plan by $ 1,000 per attorney
	$ 245,000
	No

	Suspend Special Duty Pay for the fiscal year
	$ 225,000
	Yes

	Eliminate CDAA memberships for 2010
	$ 28,820
	Yes

	Eliminate Orange County Bar Dues for 2010
	$ 26,295
	Yes

	Freeze 3 vacant positions and reserve salary savings from 3 anticipated retirements
	$ 601,484
	No

	Suspend Annual Leave Payouts
	$ 600,000
	Yes – conditional on settling the grievance


As reflected above, only some of our suggestions were accepted, which then reduces furlough days needed to five days this year, plus suspends the options agreed upon above.  Also, the DA reports that additional furlough days may be needed if the budget situation declines – that’s right there are no guarantees! The day after you agree to any furlough days, the District Attorney may begin adding more days. In fact, we were given a calendar showing the pay-periods that additional furloughs could hit. Let's make this point even clearer. If you accept either of the District Attorney's proposed "solutions" the number of furlough days may grow as early as 2009!   Needless to say,  OCAA is extremely upset that more of our budget reduction options, choices that would save the District Attorney real dollars, were not approved.

In the vote options below there are 3 choices. The first 2 are the District Attorney's alternate proposals, the 3rd is the OCAA Board's plan to deal the furlough issue. You will note that lay-offs are not an alternative that the District Attorney is considering. The choices boil down to accept the furloughs in one form or the other, or fight what the OCAA Board considers a breach of your bargained for contract.  Although this is a DA issue at this time, if County budgets are reduced more in the future, it could become an issue that impacts all attorney offices.  Therefore, we are asking that all attorneys vote and we will tally your votes by Department.  

Your Voting Options:

Option #1:  Accept 13 days furlough (perhaps more if the budget declines).

Option #2:  Accept a combination of the options marked “Yes” above, plus at least 5 furlough days (perhaps more if the budget declines).  This represents the DA actual example, but other offices’ vote would be any combination of furloughs and giving up other contracted pay/benefits. 

Option #3:  Direct OCAA to take any legal action necessary to stop the work furlough issue if it is instituted by any Office.  

How to Vote:

You will be casting your vote electronically.  To vote, access the OCAA website,  HYPERLINK "http://www.ocaa.net" www.ocaa.net, click “contact us” and provide your name, Office (District Attorney, Public Defender, Alternate Defense, County Counsel, or Child Support Services) and vote for only one of the three voting options listed above (option #1 which accepts work furloughs, option #2 which accepts a combination of work furloughs and reductions in contracted pay/benefits, or #3 which litigates the furlough issue if instituted.  Please vote ASAP.  Your votes must be cast prior to 5:00 pm on Wednesday, 7-29-09.  

